
Statement:
DEF is a collective of Deaf women artists united by a shared vision of
exploring and expressing the nuanced experiences of living with a hidden identity and shifting cultural values. Through their collaborative work, they explore the paradox that deafness can be highly visible through the use of sign language, but deaf culture and deaf pride is invisible to majority cultures. The collective draws inspiration from overlapping cultural influences, dialogues, and their environments to develop a rich and evocative body of work.



Principles of DEF :

DEF – Deaf-Led Arts Collective

1. Deaf Cultural Leadership

DEF is Deaf-led. Our work is grounded in Deaf cultural knowledge, lived experience, and visual ways of knowing. Members uphold Deaf cultural authority in all artistic and organisational contexts.

2. Artistic Excellence in Deaf Contexts

Members demonstrate an ongoing high-quality arts practice that reflects rigour, innovation, and cultural integrity. Work contributes to the strength, visibility, and complexity of Deaf arts and broader contemporary arts contexts.

3. Active Professional Engagement

Members maintain an active arts practice and ongoing professional development. We value artists who are producing, presenting, researching, and contributing to the arts sector/industry discourse.

4. Collective Responsibility

DEF operates through shared leadership. Members commit to attending meetings, contributing to decisions, and participating in collective projects. Accountability to each other sustains our work and provides vital support in a systemically restrictive industry.

5. Shared Labour and Sustainability

Members contribute equitably to grant writing, project development, marketing, networking, and administration. We reject unpaid invisible labour falling on a few; sustainability is collective work.

6. Ethical and Professional Conduct

Members maintain clear professional boundaries and adhere to agreed codes of conduct. Respectful communication, confidentiality, and cultural safety are non-negotiable.

7. Representation and Advocacy

When representing DEF publicly, members align with collective values and priorities. We advocate for Deaf artists, accessible spaces, and systemic change within the arts sector. 

8. Strategic Partnerships

Members pursue collaborations that strengthen Deaf arts leadership. When engaging external artists or organisations as DEF representatives, collective benefit takes precedence over individual gain.

9. Transparency and Conflict of Interest

Transparency protects trust, fairness, and cultural integrity. Members of the collective are expected and encouraged to pursue their own individual practices, however it is expected that members flag any real or perceived conflicts of interest. 

10. Clear Boundaries Between Personal and Professional

Personal disagreements or relationships must not compromise collective functioning. Professional dialogue remains focused, respectful, and solution-oriented.

11. Mentorship and Intergenerational Exchange

Members actively support mentoring, skill-sharing, and leadership development within the collective. We invest in emerging Deaf artists and build pathways for succession and growth.

